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Executive Summary 

The Australian Indigenous Tourism Conference 2011 was held at the Burswood Convention 

Centre between September 20 and 23.  A team of conference rapporteurs was engaged to 

record the discussions and identify issues, opportunities and to guide the development of 

Indigenous tourism through the National Long Term Tourism Strategy.  

The team was looking specifically at three themes:  

È Increasing Indigenous tourism employment  

È Building the capacity of Indigenous tourism businesses; and  

È Enhancing Indigenous tourism product offerings  

It was found that these themes did feature strongly as well as a number of other themes 

including the development of representative bodies both nationally and internationally and 

the provision of education and training. 

 

1. Representative Bodies 

One issue that came up a number of times throughout the conference and was often treated 

with great passion was the establishment of some kind of national Indigenous tourism body 

that could represent and assist Indigenous tourism businesses, both aspiring and 

established, to grow their capacity, develop products and create sustainable employment for 

Indigenous peoples.  Some suggestion was made that the Western Australian Indigenous 

Tour Operators Council (WAITOC) model was a good starting point for this kind of an 

organisation given the apparent success of WAITOC.  The establishment of such a body 

may also provide a vehicle for the delivery of the other areas for action listed below. 

There was also a call for the establishment of an international indigenous forum that would 

provide businesses with a forum to learn from other Indigenous businesses and 

organisations around the world.  This will be investigated at the Pacific Asia Indigenous 

Tourism Conference to be held in Darwin in March 2012. 

Action 1 

Invest igate the feasibility and logistics of forming a national Indigenous 

tourism body.   
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Action  2 

Investigate the demand and mechanisms for the delivery of an International 

Indigenous Tourism organisation at the Pacific Asia Indigenous Conference in 

March 20 12.   

 

2. Capacity Building 

By far the most frequently identified topic was that of capacity building in a number of 

contexts.  Delegates responded particularly well to case studies from Indigenous tourism 

businesses that shared the realities of running a business and to the provision of practical 

advice.  There was a demand for business development assistance for businesses at all 

stages from start up to established export ready businesses.  One of the major issue facing 

businesses was the stop start nature of many Government programs, many of which provide 

very valuable advice and resources but which are often short lived due to chances in policies 

and priorities.  In addition there were also a number of issues and opportunities raised 

relating to the capacity of businesses to take advantage of many of the marketing 

opportunities that are available to the industry.  The final area where capacity building was 

called for was in the development and presentation of authentic products.  With this in mind 

four areas for action have been presented.  

Action 3 

There is a need for ongoing practical business support programs addressing the 

fundamental  business development requirements  of new, emerging and 

established Indigenous tourism businesses, including a provision  for Indigenous 

business to business mentoring.  

Action  4 

Investigate mechanisms to assist business to cope with the stop/start nature of 

many government business development and assistance programs.  

Action 5 

Investigate ways of assisting Indigenous tourism  businesses to better take 

advantage of the many marketing and collaborative opportunities that exist for 

the tourism industry.  
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Action 6 

Develop programs to support the development of authentic product that fits the 

expectations of customers and particula r markets whilst also meeting the cultural 

constraints and aspirations of Indigenous communities.  

 

3. Employment 

There were a number of issues and opportunities relating to employment of Indigenous 

people in the tourism industry.  A number of initiatives have been developed such as the 

National Indigenous Tourism Academy at Ayers Rock Resort, the WA Cadetship program 

and the efforts of large corporates to increase Indigenous employment through 

Reconciliation Action Plans (RAPS).  The RAPS seemed to be one of the most effective 

ways of assisting Indigenous businesses to gain the skills and maintain their intellectual 

property and authenticity whilst learning about the tourism industry.   

Action 7 

Develop case studies and information sharing in relation to hospitality and 

tourism corporates employing Indigenous people with a particular focus on 

hospitality and tourism bu sinesses developing RAPS and learning from those that 

are doing it well now.  

 

4. Education and Training  

Education and training was a key topic in both the Youth Forum and the main conference.  

One of the main issues is the lack of career pathways being brought into the school 

curriculum to give young people exposure to the possibilities of the tourism industry early in 

their education.  Another major issue was the need for people to move away from their 

communities to gain educational opportunities. 

Action 8 

Encourage the tourism industry to work with the education sector and training 

providers to establish employment and career pathways for trainees and 

apprentices.  This should include an investigation of support for traineeship 

programs.  
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5. Product Development  and Intellectual Property (IP) Rights  

Suggestions have been made that Indigenous people could learn the skills required to run a 

tourism business by partnering with existing mainstream tourism businesses and learning 

from them whilst working in the industry.  There is a great deal of concern from Indigenous 

people about the risks associated with losing their intellectual property and compromising 

the authenticity of their product by partnering with other businesses. 

There was also a good deal of discussion related to how do small Indigenous tourism start 

up businesses access small loans to assist in the establishment and early promotion of their 

businesses.  The amounts being sought are small but it is often hard for Indigenous people 

to access funding through the normal mechanisms such as bank loans. 

Action 9 

Address the concerns of Indigenous people relating to the risk of loss of 

Intellectual Property when partnering with mainstream tourism businesses ï 

learning from other sectors such as culture and arts  relating to the protection of IP  

Action  10 

Investigate mechanisms for the provision of small loans for the development of 

new Indigenous tourism product.  

  


